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The discussions reflected a shared recognition: while progress toward gender-balanced leadership is visible, the
journey is neither linear nor complete. Across technology, healthcare, human resources, artificial intelligence,
marketing, innovation, sustainability, finance, and retail, leaders examined how transformation, digital
disruption, and evolving governance expectations are redefining what board readiness truly means.
This report captures the collective intelligence of those conversations — the insights, challenges, solutions, and
recommendations voiced by practitioners who are shaping organizations from within. It reflects not theory, but
lived experience: how women navigate visibility gaps, how boards adapt to AI-driven business models, how
sustainability is becoming a governance imperative, and how cultures must evolve to unlock inclusive decision-
making.
Each committee was formed and championed by a leading organization committed to advancing women’s
leadership:

Technology Committee – Schneider Electric
Healthcare Committee – Pfizer
HR Committee – Wilton & Bain
AI Committee – Google Cloud
CMO Committee – The Trade Desk
Innovation Committee – Property Finder
Sustainability Committee – New Metrics
Finance Committee – Unilever
Retail Committee – IFFCO

Together, these partners created safe, high-impact forums where expertise was exchanged across industries,
geographies, and generations. The outcome is a powerful blueprint for companies determined to make
Diversity, Equity and Inclusion part of their corporate DNA and to build leadership pipelines that reflect the
societies they serve.
IWBD, an initiative of On Board Women, remains dedicated to bridging the gender gap and increasing female
representation at the C-level and on corporate boards. By connecting C-suite, executive headhunters, and
women executives through structured engagements and learning platforms, IWBD accelerates the transition
from intention to appointment.
This publication is both a mirror and a map — reflecting where we stand today and guiding how we move
forward together.

From Insight to Action: Expanding
Pathways for Women in the Boardroom

Over the past year, the International Women Board of Directors
(IWBD), in partnership with Wilton & Bain, convened 36 Industry
Committee meetings across nine strategic sectors. These gatherings
brought together senior executives, board members, and future-ready
leaders to engage in honest, solution-focused conversations about the
realities shaping today’s boardrooms and C-suites.

INTRODUCTION
IWBD Industry Committees
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FOREWARD BY
IWBD

IWBD Industry Committees

The IWBD Industry Committees were created to enable honest, cross-industry dialogue on what truly
shapes board readiness today. Our focus has been practical: how leadership expectations are evolving,
how competence is being redefined in an AI-driven world, and how women leaders can translate
experience into visible impact and boardroom influence.

Across the sessions, common themes emerged. Leaders explored how organizations can remain
competitive while embedding sustainability as value creation. They examined how artificial intelligence is
reshaping every function and what this means for board oversight. Most critically, they addressed why
highly capable women remain underrepresented in decision rooms and what must change in talent
pipelines, search mandates, and leadership culture.

Our partnership with Wilton & Bain ensured these discussions were grounded in real boardroom
dynamics. Their global perspective on executive search and leadership advisory brought clarity to how
appointments are made, what boards prioritize, and where gaps persist between capability and
opportunity.

I extend my sincere appreciation to our committee partners — Schneider Electric, Pfizer, Wilton & Bain,
Google Cloud, The Trade Desk, Property Finder, New Metrics, Unilever, and IFFCO — whose commitment
turned the Industry Committees into platforms for knowledge exchange and actionable progress.

The findings reaffirm a clear truth: gender-balanced leadership is not symbolic; it strengthens
performance, governance, and resilience. Organizations that broaden their view of leadership will be best
prepared for the complexity ahead.

IWBD’s mission is to translate this understanding into tangible outcomes — connecting CHROs, executive
search leaders, CEOs, and women executives; preparing leaders through our Global Board Readiness
programs; and ensuring more women move from potential to appointment.

I hope this report serves as both a reference and a call to action — for boards to expand how they
recognize talent, for organizations to embed inclusion into their DNA and Boardroom, and for women
leaders to step forward with confidence.

Ebru Tuygun
Advisory Board Chairwoman

IWBD- International Women Board of Directors
& Chief Executive Officer

GVGL Marketing Management 
www.gvglmarketing.com

IWBD - On Board Women.                                                                                                                                                                                                                               All rights reserved. @2026    

Transforming opportunities into boardroom roles — through Courage.



FOREWARD BY
WILTON & BAIN

IWBD Industry Committees

At Wilton & Bain, we believe that leadership appointments shape the future of organizations.
Our approach blends the instinctive, human side of executive search with the precision of data
and structured delivery — where art meets science — to help leadership teams scale,
transform, and thrive.

Our collaboration with the International Women Board of Directors (IWBD) through the
Industry Committees has reinforced a clear conviction: diverse leadership is not an aspiration,
but a strategic imperative. Boards that reflect a broader range of perspectives make better
decisions, govern with greater insight, and build more resilient businesses.

The discussions captured in this report highlight both the barriers that remain and the practical
pathways forward. They reflect real boardroom dynamics — how mandates are shaped, how
talent is assessed, and how courage is required to challenge traditional definitions of
leadership. Turning opportunity into appointment demands intentional action from
organizations, search partners, and boards alike.

At Wilton & Bain, Diversity, Equity and Inclusion is embedded in how we operate and advise our
clients. Supporting women leaders to reach board roles is central to creating stronger
governance and sustainable competitive advantage. We are proud to partner with IWBD in
advancing this mission.

I hope this report inspires organizations to rethink how they identify and develop leaders, and
to ensure that more women bring their expertise and judgement to the boardroom.

David Heron
Group CEO

Wilton & Bain
www.wilton-bain.com
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Accelerating Leadership Journeys to the Boardroom

https://wilton-bain.com/


INDUSTRY COMMITTEES
IWBD  

TECHNOLOGY
COMMITTEE

HEALTHCARE
COMMITTEE

INNOVATION
COMMITTEE

HR 
COMMITTEE

CMO
  COMMITTEE

FINANCE
  COMMITTEE

AI
  COMMITTEE

SUSTAINABILITY
COMMITTEE

RETAIL
COMMITTEE

These sessions generated practical insights on
the challenges women face in reaching board
roles, alongside actionable solutions and
recommendations per industry or theme to
accelerate the journey of women to board
appointments.

There are 9 Industry
Committees and
conducted  36
meetings along the
year. 
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Wilton & Bain -
Knowledge Partner
& Core Team

Sami Zouehid 
Managing Partner
W&B MENA

Burcu Karabag
Principal 
W&B MENA

Ebru Tuygun  
CEO
GVGL Marketing



COMMITTEE CHAIR
PERSPECTIVE

TECHNOLOGY COMMITTEE

Technology is shaping every board agenda — from AI and cybersecurity to digital
transformation and ethics. Yet the voices guiding these decisions remain
disproportionately male. The IWBD Technology Committee was driven by one central
question: how do we ensure that women who build the future of technology are also
present in the rooms where that future is governed?

Across our sessions, we confronted the structural realities behind female
underrepresentation in tech leadership. The gap begins early and widens through
careers, reinforced by narrow definitions of potential, unconscious bias, limited
sponsorship, and lack of visibility for highly capable women.

The solutions identified are practical and actionable: expand the pipeline through
mentorship and university partnerships, redesign recruitment with standardized and
diverse processes, and strengthen intentional sponsorship to recognize transferable
leadership beyond traditional profiles.

Technology boards need more than expertise; they need diverse perspectives to
question assumptions, manage risk, and guide innovation responsibly. Women leaders
bring this balance of judgement, empathy, and resilience — yet too often remain unseen
when appointments are made.

I am proud of the dialogue created within this committee and grateful to all Technology
Committee members for their openness and courage. The recommendations in this
report offer a clear roadmap to ensure that the next generation of technology
governance reflects the full spectrum of talent.

Amel Chadli
Gulf President
Schneider Electric
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Challenges
discussed

FEMALE
UNDERREPRESENTATION
IN TECH

1
The initial gap in the talent pipeline
and lack of women in senior technical
roles.

BIAS IN HIRING
AND PROMOTION

2
How boardroom culture and
unconscious bias favor traditional
male leadership profiles.

BOOSTING
EXECUTIVE
PRESENCE

3
Navigating the "Grass Ceiling" and
being influential when not in the room.

CRACKING THE
"BOYS CLUB"

4
Overcoming exclusion from informal
power networks (golf, social clubs).

TECHNOLOGY
COMMITTEE

IWBD Industry Insights
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Strategic Outcomes for Technology Committee:

The "Grass Ceiling" Concept: This was a pivotal takeaway from the July meeting, highlighting that
women tend to be excluded from high-level decision-making that happens in informal social settings.
Board Readiness: The Global Board Readiness Certificate Program was the primary solution designed
to bridge the gap between technical expertise and boardroom influence.
GCC Expansion of “Grow Your Profile Session: The committee successfully scaled these discussions
into localized masterclasses in Saudi Arabia, Bahrain, Qatar, and Egypt.

BUILD THE PIPELINE &
VISIBILITY

Create early and structured pathways through
mentorship, sponsorship, and partnerships with
universities to grow the number of women in
technical and senior roles.
Invest in visibility platforms such as “Tech-
Women” campaigns, storytelling programs, and
cross-industry masterclasses to amplify
women’s leadership impact.
Assessing talent across different functions for
multiple roles within the organization and
recognizing transferable leadership beyond
traditional profiles.

SOLUTIONS &
RECOMMENDATIONS

TECHNOLOGY COMMITTEE

STRENGTHEN EXECUTIVE
PRESENCE & NETWORKS

Develop executive presence deliberately
Expand networks beyond traditional circles
via regional board readiness programs.
Use empathy and authenticity as leadership
assets to build trust, psychological safety,
and influence in decision rooms.
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REDESIGN HIRING &
PROMOTION SYSTEMS

Remove bias at entry points through
anonymized resumes, standardized
scoring, and diverse interview panels.
Institutionalize sponsorship with
formal pairing between high-potential
women and executive decision-
makers.
Track what matters by monitoring
gender metrics at every hiring and
promotion stage to ensure
accountability.



TECHNOLOGY
COMMITTEE MEMBERS

Amel Chadli

Reem Asaad

Katharine Fagerlind

Gozde Akar Cevikel

Schneider Electric
Gulf President

Visa
Senior VP, Head of Client Services CEMEA

Visa
Senior Director, Head of B2B Marketing

Amazon
Business Unit General Manager

Ruqaiyah Jaffery

Faranak Farahmand Pour

Begum Saygecitli

Rima Manna

Salesforce
UK&I Regional Vice President

Google
Director, Global Strategic Initiatives 

Microsoft
Consumption Architect, EMEA Regional Lead

Nokia
VP NI, Middle East, UAE Country Director



COMMITTEE CHAIR
PERSPECTIVE

HEALTHCARE COMMITTEE

Healthcare is redefining every board agenda — from patient equity and digital health to
data ethics and resilient care systems. Yet the voices shaping these decisions do not
always reflect the diversity of those they serve. The IWBD Healthcare Committee was
guided by one central question: how do we ensure that women who care for the health of
societies are equally present in the rooms where healthcare is governed?

Across our sessions, we confronted the realities behind female underrepresentation in
senior healthcare leadership. The gap widens through careers, reinforced by promotion
systems that reward perfect criteria matches, internalized bias that limits self-advocacy,
and a culture where women are often over-mentored but under-sponsored.

The solutions identified are practical and actionable: redesign promotion pathways to
value potential alongside experience, institutionalize active sponsorship with accountable
KPIs, and strengthen confidence and executive presence so women leaders become
visible candidates for board roles.

Healthcare boards require more than clinical or commercial expertise; they need leaders
who combine scientific rigour with empathy, ethical judgement, and long-term thinking.
Women leaders bring this balance — yet too often remain unseen when appointments
are shaped.

I am proud of the dialogue created within this committee and grateful to all Healthcare
Committee members for their openness and courage. The recommendations in this
report provide a roadmap to ensure that the future of healthcare governance reflects
the full spectrum of talent and perspective.

RADHIKA
RAIZADA

Former Global Commercial Director
Pfizer 
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Challenges
discussed

PROMOTION GAP FOR
SENIOR ROLES

1
Addressing why women plateau at
middle management and struggle to
reach the CEO level.

IMPOSTER SYNDROME
& INTERNALIZED BIAS

2
Overcoming mental barriers and self-
doubt in applying for top roles.

LACK OF
SPONSORSHIP

3
Addressing the reality of being "over-
mentored but under-sponsored."

EXECUTIVE PRESENCE
FOR BOARD ROLES

4
Standing out for non-executive board
positions.

HEALTHCARE
COMMITTEE

IWBD Industry Insights
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Strategic Outcomes for Healthcare Committee:
Executive Visibility & CEO Role Models: To champion executive presence and increase the number of
women in CEO roles, the committee facilitated high-level speaking engagements featuring top regional
leaders. Key highlights included:

Elif Aral (Regional CEO, Pfizer) and Marianthi Psaha (EMEA President, Santen Pharma) as featured
speakers at the IWBD Summit 2025.
Pelin Incesu (Gulf CEO, AstraZeneca) at the IWBD-Deloitte Partner Event in 2025.

Regional Visibility Expansion: A major focus was set on increasing the profile of women leaders in Oman,
Kuwait, and Qatar.
Board Readiness Enhancement: Based on this committee's feedback, the Global Board Readiness
Program added specific modules for Executive Presence and Board Attractiveness.

REDESIGN PATHWAYS TO
SENIOR LEADERSHIP

Guarantee fair access to opportunities through
mandated commercial roles and create policies
that value potential alongside experience.
Identify and fast-track high-potential women with
formal talent tracking system and leadership
acceleration programs.
Differentiate development strategies by
combining early-career storytelling with senior-
level executive presence coaching.

SOLUTIONS &
RECOMMENDATIONS

HEALTHCARE COMMITTEE

INSTITUTIONALIZE SPONSORSHIP
& BOARD READINESS

Shift from mentoring to active sponsorship.
Engage male allies and cross-industry
champions.
Formalize board preparation through
readiness programs.
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BUILD CONFIDENCE,
VISIBILITY & INFLUENCE

Encourage conversations on imposter
syndrome through education programs,
authentic storytelling, and peer support
networks.
Strengthen personal branding so women
become visible owners of their achievements
rather than silent contributors.
Create safe ecosystems of support that mirror
informal power networks and enable rapid
advice, advocacy, and collaboration.



HEALTHCARE
COMMITTEE MEMBERS

Pelin Incesu

Olfat Berro

Marianthi Psaha

Sebnem Avsar Tuna

Astra Zeneca
Area VP, Middle East, Africa & Turkey

Roche
Area Head Middle East

Santen Pharmaceutical
President EMEA

Novo Nordisk 
General Manager UK

Ozden Yigit

Niven Al-Khoury

Isil Ata

Marwa Soliman

Bayer
Head of HR MENAT

Sanofi
Former GM General Medicines Gulf 

Sukoon
Executive VP Human Resources

Abbott
Regional General Manager EEMENA



COMMITTEE CHAIR
PERSPECTIVE

HR COMMITTEE

Organizations speak often about the importance of diverse leadership, yet the pipeline
to the boardroom still narrows for women at every stage. The IWBD HR Committee was
guided by a practical question: how do we turn intent into structured pathways that
consistently bring more women to senior roles and board appointments?

Across our sessions, we examined the barriers embedded in hiring and promotion
systems. Unconscious bias continues to favor traditional profiles, while many talented
women remain “hidden” due to limited visibility and sponsorship. We also recognized that
executive experience alone is no longer enough — boards now require specific
governance, financial, and digital competencies.

The solutions identified are tangible: build sustainable pipelines through early mentorship
and formal “ready-now” tagging; institutionalize fair recruitment with equal slates and
diverse panels; and strengthen personal branding and external networks so women
leaders are visible to decision-makers. Equally important is formal board readiness —
equipping leaders with the technical and strategic skills expected in modern boardrooms.
HR functions sit at the heart of this transformation. By redefining how potential is
assessed and how leaders are sponsored, we can reshape who is invited into the most
influential rooms.

I am proud of the constructive dialogue within this committee and grateful to all HR
Committee members for their insight and courage. The recommendations in this report
provide a clear pathway to translate leadership capability into board opportunity.

Sami Zouehid
MENA Managing Director
Wilton and Bain 
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Challenges
discussed

CREATING PIPELINE OF
WOMEN LEADERS

1
The initial gap in the talent pipeline
and lack of women in senior technical
roles.

BIAS IN HIRING
AND PROMOTION

2
How boardroom culture and
unconscious bias favor traditional
male leadership profiles.

HOW WOMEN
LEADERS BE MORE
VISIBLE

3
Solving why top-tier female talent
remains "hidden" in digital and
physical spaces.

EQUIPPING RIGHT
SKILLS FOR
BOARD ROLES

4
Bridging the gap between executive
experience and board requirements.

HR COMMITTEE
IWBD Industry Insights
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Strategic Outcomes for HR Committee:
Collaborative Module Design: Two of the modules for the Global Board Readiness Certificate
Program are specifically co-designed with and taught by two HR Committee members on how to
prepare a board CV, attract board opportunities and how to conduct board interviews. 
Launched IWBD Academy and conducted various virtual sessions to prepare leaders on how to
attract board roles and be ready for board interviews.
Launch of the "People and Culture" Committee: In response to high demand for specialized
discussions on organizational transformation, a new standalone committee was introduced. 

BUILD A SUSTAINABLE PIPELINE
OF WOMEN LEADERS

Identify and accelerate high-potential talent
through early mentorship, and develop regional
hub strategies to uncover invisible leadership
across markets.
Differentiate development programs by career
stage, using storytelling for emerging leaders
and executive presence programs for senior
roles.
Define board-relevant competencies by moving
beyond generic HR skills toward technical,
financial, and governance expertise.

SOLUTIONS &
RECOMMENDATIONS

HR COMMITTEE

STRENGTHEN INFLUENCE &
NETWORKS

Build intentional personal brand
Expand strategic networks via external
mentors, recruiter engagement, and direct
access to experienced board members.
Formalize board preparation with structured
programs.
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REMOVE BIAS FROM HIRING
& PROMOTION

Institutionalize fair selection with
equal-gender shortlists, standardized
scoring, and diverse interview panels.
Reframe DEI as a business strategy
linked directly to growth, innovation,
and organizational performance.
Educate decision-makers on
“potential vs. experience” bias and
use external coaching to overcome
final glass-ceiling barriers.



HR COMMITTEE
MEMBERS

Sami Zouehid

Sarah Tabet

Anja Petrovski

George Abraham

Wilton & Bain
Managing Partner - MENA Region

Siemenes Energy
Head of HR Middle East

Al Nabooda Automobiles LLC
Chief People Officer

Deloitte
Middle East HR Director

Marie-Louise Ek

Imane Amrhar

Aylin Oney Dodanli

Sawsan Cheaito

Hilton
VP HR Middle East & Africa

IFFCO Group
Group HR Director

Boehringer Ingelheim 
HR Director IMETA

Snap
Head of People MENA 



COMMITTEE CHAIR
PERSPECTIVE

AI COMMITTEE

We are living in a time of profound technological upheaval, when innovations such as artificial
intelligence and quantum computing are redefining how organisations operate, compete and
govern.  The IWBD AI Committee was formed with a clear purpose: to ensure women leaders
possess the confidence, literacy, and experience around AI to lead conversations defining the
future of work. Our focus was not just on understanding the technology, but to use it to shape
strategy, unearth opportunities and mitigate risks in a rapidly changing environment.
Over the past year, we explored the full spectrum of AI—from privacy and security to managing
hallucinations and the very real pressure of keeping pace with rapid advancements. Our goal
was to cut through the hype and address the actual challenges leaders face today. Inclusion
was a big part of our conversation especially given that recent research highlights a concerning
trend: women are engaging with Generative AI at a lower rate than men. This not only widens
the skills gap but can also lead to further bias in AI systems making them less accurate for
everyone.
The solutions identified are practical and focus on building the skills, structures and culture
needed for an AI-powered future. This includes growing foundational AI capabilities, fostering a
culture of experimentation and helping teams overcome resistance to change. As the saying
goes “AI won't replace humans - but humans using AI will replace humans who don't". We’re here
to make sure you have the tools to lead the transition and ensure that the future of AI is built for
everyone.
I am proud of the forward looking dialogue within this committee and grateful to all AI
Committee members for their openness and valuable contributions. The report captures the key
insights and questions that emerged from the committee's work along with practical solutions
for women at different stages of their AI journey. While it does not offer all the answers, it aims
to support better conversations and more informed decision making. I invite you to join us in this
mission—to be the diverse voices that ensure AI serves a broader, more equitable future.

Dina Amin
MENA Former CMO
Google Cloud 
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Challenges
discussed

THE ROLE OF AI  IN
LEADERSHIP

1
How AI can serve as a differentiator
for women to accelerate into senior
leadership roles.

ACCELERATING
LEADERSHIP VIA AI
TOOLS

2
Identifying the specific AI tools that
drive professional efficiency and
outcomes.

LACK OF KEEPING UP
WITH AI  TRENDS

3
Addressing the daily emergence of
new tools and the risk of women
lagging behind.

THE FUTURE OF
WORK: LOSING VS.
GAINING JOBS

4
Navigating the paradox of job
displacement due to AI versus new
opportunity creation.

AI COMMITTEE
IWBD Industry Insights
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Strategic Outcomes for AI Committee:
Collaborative Masterclass Launch: As a direct result of committee discussions, a session titled "Lead
Smarter: How AI Can Accelerate Leadership Journeys" was organized at Spotify MENA office in 2025,
featuring regional GMs from TikTok and Spotify.
SP Jain Board Readiness Module: The committee co-designed a specialized academic module for the
Board Certificate Program specifically on "The Implications of AI for the Boardroom".
Regional Visibility Drive: The committee influenced a series of regional masterclasses starting with
Snapchat (Saudi Arabia) and bp (Oman) to help women executives build digital presence.

USE AI AS A LEADERSHIP
DIFFERENTIATOR

Position AI as a strategic tool for thought
leadership, decision-making, and innovation —
not only for administrative efficiency.
Adopt AI for personal growth through simulated
mentoring, content creation, and executive
communication support.
Lead by example with transparent, authentic
use of AI while maintaining a strong human-AI
balance.

SOLUTIONS &
RECOMMENDATIONS

AI COMMITTEE

FUTURE READY WOMEN
LEADERS IN AN AI ERA

Treat AI as a cross-functional skill accessible to
all leaders, not only technical teams.
Appoint female AI champions & launch
engaging trainings to accelerate upskilling.
Protect human advantage by strengthening
emotional intelligence, coaching, and bias
testing in AI systems.
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BUILD ORGANIZATIONAL AI
CAPABILITY

Standardize AI processes for tasks such
as planning, screening, and operational
workflows to boost productivity.
Encourage AI literacy by training leaders
in prompt engineering and promoting
open sharing of tools and practices.
Create an AI-positive culture that rewards
experimentation, regular knowledge
sharing, and human-in-the-loop
evaluation.



AI COMMITTEE
MEMBERS

Bushra Alahmadi 

Doha Marzouk

Selma Turki

Doruk Alptekin

King Saud University
Assistant Prof.

NEOM Tonomus
Former CMO

EY
Former Partner

Coca Cola Beverages
Senior Marketing Director

Marwen Ben Messaoud

Hanane Sbai

Bianca Zenkel
Spotify

Director of Growth Marketing MEA, SA & Turkey

Mastercard
Director Digital and Fintech Strategic Partnership

Salesforce
Regional Director, Field Marketing

Antoine Moukarsel
Danone

Head of Marketing Middle East



COMMITTEE CHAIR
PERSPECTIVE

CMO COMMITTEE

Marketing sits at the intersection of growth, culture, and reputation — yet women who
shape brand narratives are not always equally present in the boardrooms where
strategic direction is set. The IWBD CMO Committee was guided by a clear question: how
do we ensure that marketing leaders are recognized as strategic candidates for board
roles, not only as brand custodians?

Across our sessions, we explored the barriers that limit women’s progression — from
confidence and personal branding to stereotypes about leadership styles and the
challenge of balancing life phases with executive ambition. We also recognized how
media visibility and digital presence increasingly determine who is considered for senior
roles.

The solutions identified are practical: strengthen personal brand and storytelling to build
authority; redefine work-life leadership through integration and outcome-based cultures;
and challenge bias by embedding diversity in communications and partnering with media
platforms to spotlight women leaders.

Boards today need leaders who understand consumers, data, and creativity as engines
of growth. Women in marketing bring this strategic insight — yet too often undersell their
impact or remain unseen in selection processes.

I am proud of the dialogue created within this committee and grateful to all CMO
Committee members for their openness and courage. The recommendations in this
report provide a roadmap to ensure that those shaping commercial influence also shape
board decisions.

Terry Kane
MENA Managing Partner
The Trade Desk 
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Challenges
discussed

PERSONAL BRANDING &
BUILDING SELF-
CONFIDENCE

1
Establishing a strong professional
identity for senior roles.

JUGGLING HOME
LIFE & BALANCE

2
Managing leadership responsibilities
alongside personal life phases.

CHALLENGING
STEREOTYPES & BIAS
FOR WOMEN’S ROLES

3
Pervasive bias regarding commitment
post-pregnancy and the negative
perception of assertive female
leaders.

MEDIA PORTRAYAL
& SPOTLIGHT FOR
WOMEN LEADERS

4
Strategies to get media to feature
women leaders and scale their
creative impact.

CMO COMMITTEE
IWBD Industry Insights
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Strategic Outcomes for the CMO Committee:
Athar Festival 2025 Partnership: IWBD served as a Community Partner presenting Creative Leader of
the Year Award at Riyadh's premier creative festival. Key highlights included:

Moderated CEO Panel: Ebru Tuygun led discussion featuring CEOs from Unilever, VML, Impact
BBDO, and Coca-Cola on creativity as a business growth engine.
Personal Branding Workshop: A specialized masterclass on executive presence was conducted 

Introduced IWBD Social Meetups: To broaden access beyond traditional networking spaces, the
committee encouraged social meet-ups — such as creative workshops and wellbeing activities &
brand activations with Flower Power, Alo, Aura Sky Pool, Lululemon & more to come.

STRENGTHEN PERSONAL BRAND
& CONFIDENCE

Build a leadership identity beyond job titles
through clear personal brand statements and
authentic storytelling.
Leverage AI for thought leadership to scale
content creation, and professional influence.
Invest in visible authority via public speaking,
digital presence, and dedicated learning time to
stay ahead of trends.

SOLUTIONS &
RECOMMENDATIONS

CMO COMMITTEE

CHALLENGE BIAS & EXPAND
VISIBILITY

Embed diversity in brand communications and
educate teams on unconscious bias.
Partner with media and industry platforms to
spotlight women leaders and their impact.
Move from campaign thinking to system
thinking so visibility becomes long-term, not
episodic.
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REDEFINE WORK–LIFE
BALANCE

Shift from “work-life balance” to “work-
life integration” with outcome-based
performance over physical presence.
Use technology to reclaim time by
automating routine operational tasks.
Create safe peer circles where women
share real experiences of leadership
during different life phases.



CMO COMMITTEE
MEMBERS

Aida Al Busaidy

Sophie Chogovadze

Omar Saheb

Katie Golding

Dubai Tourism and Economy
Vice President

The Wendy’s Company
International Marketing Strategist

Samsung Electronics
CMO

Aldar 
Development Marketing Director

Natalia Oglu

Marie-Elena Hadgianni

Melda Ates

Salma Medhat

Costa Coffee
APAC CMO

Chalhoub Group
Director of Marketing and Branding

Nestle
Head of Growth

Henkel
Marketing Director, Leading Laundry, Home Beauty



COMMITTEE CHAIR
PERSPECTIVE

INNOVATION COMMITTEE

Innovation fuels sustainable growth, yet many organizations still struggle to build
environments where it consistently thrives. During my time leading the Innovation
Committee, we explored not only how innovation happens, but who gets to shape it — and
why women remain underrepresented in setting innovation agendas.

Our discussions highlighted recurring barriers: limited access to future-shaping
conversations, a tendency to prioritize perfection over experimentation, and reflective
decision-making styles that are sometimes misread as hesitation rather than strategic
judgment. These dynamics matter, because innovation depends on cognitive diversity.
Excluding women from key rooms limits ideas, momentum, and long-term advantage —
making inclusion a strategic priority, not a symbolic one.

We also focused on practical ways forward. Individually, women can build awareness of
blockers, seek sponsorship, and activate powerful networks that accelerate confidence and
idea flow. Organizationally, progress comes through intentional design: ensuring
representation in strategic forums, rewarding learning and experimentation, encouraging
sponsorship, and embracing varied leadership styles.

Innovation flourishes in diverse systems. For businesses aiming to lead the future, women
must be present — and influential — shaping decisions, ideas, and outcomes at the highest
levels.

I am proud of the dialogue created within this committee and grateful to all Innovation
Committee members for their openness and courage. The recommendations in this report
offer a roadmap to ensure that the next generation of innovation leadership reflects the full
spectrum of talent.

Sevgi Gur
Chief Marketing Officer
Property Finder
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Challenges
discussed

UNCONSCIOUS BIAS FOR
WOMEN TO LEAD OR
FOUND A COMPANY

1
Discussed structural biases and
exclusive informal networks that
create barriers for women seeking
senior leadership and business
ownership roles.

PERCEPTION OF DEI
& GLOBAL
SETBACKS

2
Addressed how global policy shifts
have influenced regional priorities and
investment in diversity initiatives.

SELF-DOUBT AS A
BARRIER TO
INNOVATION

3
How inner voice and perfectionism
prevent women from taking risks in
tech leadership.

SECURING
SPONSORSHIPS IN
"BOYS CLUBS"

4
Breaking into informal power
networks often centered around
sports or social clubs.

INNOVATION
COMMITTEE

IWBD Industry Insights
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Strategic Outcomes for Innovation Committee:
High-Level Partner Event: The committee hosted "Fast Forward the Boardroom through Innovation"
at Schneider Electric Innovation Hub. 
Breaking the "Grass Ceiling": To broaden access beyond traditional networking spaces, the
committee encouraged innovative social meet-ups — such as creative workshops and wellbeing
activities — to build authentic, inclusive support systems.
Proactive and Innovative DEI Framework: Inspired a "regional-first" approach to DEI that focuses on
business effectiveness and local cultural progress, ensuring initiatives remain resilient regardless of
global corporate trends.

UNLOCK ACCESS TO
INNOVATION OPPORTUNITIES

Fund women-led innovation through micro-
financing, pilot programs, and structured support
for bold, experimental ideas.
Open innovation networks beyond silos so
women leaders access ecosystems, investors,
and cross-industry collaborators.

SOLUTIONS &
RECOMMENDATIONS

INNOVATION COMMITTEE

BUILD THE CONFIDENCE TO
INNOVATE

Make innovation achievements visible via
storytelling and platforms like IWBD.
Transform informal networks into innovation
communities by including women. 
Replace perfection with progress by promoting
calculated risk-taking and experimentation.
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POSITION DEI AS A DRIVER
OF INNOVATION

Use data to prove innovation impact by
linking diverse teams to creativity, speed
to market, and commercial growth.
Reframe DEI within an innovation
narrative — multicultural thinking as a
source of new products and services.
Showcase innovative regional role models
to sustain confidence despite global policy
shifts.



INNOVATION
COMMITTEE MEMBERS

Sevgi Gur

Beverley DCruz

Pinar Yucealp

Ella Chan

Property Finder
CMO

Yum Restaurants /Pizza Hut
Former GM

IBM
Middle East & Africa CHRO

Landmark  Group
Former Group Strategy &

Transformation Leader

Rahma BEAUGRAND

Rania Rostom

Sereen Abu Sheikhah

VC John

SAP
 VP Customer Solutions Advisory Middle East

Africa South, Innovation Champion

GE Innovation
Former Global Marketing Comms

Director

Snap
Client Partner Manager

KPMG Singapore
CMO 



COMMITTEE CHAIR
PERSPECTIVE

SUSTAINABILITY COMMITTEE

Sustainability has moved from a compliance topic to a core driver of strategy, risk, and
long-term value — yet the leaders shaping these agendas are not always present where
governance decisions are made. The IWBD Sustainability Committee was guided by a
central question: how do we ensure that women leading sustainability are equally
represented in the boardrooms defining the future of business?

Across our sessions, we explored the realities of navigating informal corporate politics
and the positioning of sustainability within organizational hierarchies. We discussed the
difference between mentorship and true sponsorship, and the growing pressure to soften
climate and DEI conversations amid shifting global narratives.

The solutions identified are practical. Move from guidance to active advocacy through
accountable sponsorship; secure top-level buy-in by linking ESG to performance and
incentives; and align DEI and Climate commitments to organizational purpose to sustain
long-term progress.

Boards today need leaders who can balance environmental responsibility with
commercial resilience and stakeholder trust. Women sustainability leaders bring this
integrated perspective — yet too often remain outside the rooms where priorities are set.

I am proud of the constructive dialogue created within this committee and grateful to all
Sustainability Committee members for their openness and courage. The
recommendations in this report provide a roadmap to ensure that sustainability
governance reflects the full spectrum of talent and purpose-driven leadership.

Sarah Safi
Sustainability Leader
New Metrics 
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Challenges
discussed

MENTORSHIP VS.
SPONSORSHIP

1
Having sustainable organization and
encouraging culture, moving from
general guidance to active advocacy
for board roles.

NAVIGATING
POWER DYNAMICS

2
Understanding informal corporate
politics and how sustainability is
positioned within organizational
hierarchies and sustainability's role
within them.

DEI & CLIMATE
COMMUNICATION
PRESSURES

3
Addressing the growing reluctance to
discuss diversity and sustainability
amid shifting global political
narratives.

INNOVATION
COMMITTEE

IWBD Industry Insights
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Strategic Outcomes for Sustainability Committee:
Sustainability in Board Readiness: Feedback from the committee ensured that the Board Readiness
Program includes modules on how sustainability impacts financial governance and boardroom
negotiations.
Introducing "People and Culture" Committee: A new standalone committee was formed to focus on
"sustaining" brand culture and purpose-led leadership sustaining healthy power dynamics.
Launched a program pairing 10 global mentors with 10 members to provide a sustainable support
system and cross-industry guidance beyond individual organizational contexts.

FROM MENTORSHIP TO ACTIVE
SPONSORSHIP

Set outcome-driven development goals so
mentorship directly supports progression to
sustainability leadership roles.
Secure visible sponsors who advocate in
promotion decisions and succession planning.
Expand influence beyond the organization
through regular networking and engagement
with next generation leaders.

SOLUTIONS &
RECOMMENDATIONS

SUSTAINABILITY COMMITTEE

SUSTAIN DEI & CLIMATE
LEADERSHIP WITH PURPOSE

Connect sustainability to business outcomes 
Strengthen human-centered leadership
through emotional intelligence and
stakeholder collaboration
Align DEI and Climate commitments to
organizational purpose to sustain long-term
progress.
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POSITION SUSTAINABILITY
AS A STRATEGIC PRIORITY

Gain top-level commitment by linking ESG
priorities to leadership incentives and
corporate performance.
Analyze stakeholder influence to gain a
fuller picture of how decisions are made.
Adopt an influencer mindset that
positions sustainability as a strategic
driver, not a compliance task.



SUSTAINABILITY
COMMITTEE MEMBERS

Sarah Safi

Cynthia Karam

Erdem Aksakal

Joana Bel

New Metrics
Sustainability Leader 

The Coca Cola Company
Senior Director Public Affairs,

Communications and Sustainability

SAP
Purpose and Sustainability Marketing

Global Director

Emirates
Sustainability Manager

Dina Mongy

Nadia Boumeziout

Yasin Kasirga

Maria Agostini

Nestle
Head of Corporate Affairs &

Sustainability

Zurich Insurance
Head of Sustainability and
Information Governance

GE Vernova
Decarbonization Leader, Middle East and Africa

BCG
Client and Sustainability Principal



COMMITTEE CHAIR
PERSPECTIVE

FINANCE COMMITTEE

Finance sits at the core of every board decision — translating strategy into value, risk
into resilience, and data into direction. Yet women who hold deep financial expertise are
not always present where these decisions are governed. The IWBD Finance Committee
was guided by a clear question: how do we ensure that women in finance are recognized
not only as technical experts, but as strategic board leaders?

Across our sessions, we explored the barriers that continue to limit progression. Many
women remain over-mentored yet under-sponsored, while visibility and self-elevation
are often constrained by culture and internal mindset. We also addressed how finance
professionals can break free from being “boxed” into audit or reporting roles and step
into broader enterprise influence.

The solutions identified are practical: activate direct sponsorship and external networks;
build a visible leadership identity anchored in outcomes; and translate financial insight
into strategic storytelling that speaks the language of boards. Finance leaders must be
seen as enablers of growth, not only guardians of compliance.

Modern boards require more than technical acumen; they need leaders who connect
numbers to purpose and performance. Women in finance bring this integrated
perspective — yet too often remain unseen when succession plans are shaped.

I am proud of the dialogue created within this committee and grateful to all Finance
Committee members for their openness and courage. The recommendations in this
report provide a roadmap to ensure that financial leadership fully contributes to the
future of governance.

Duygu Prigent
Former CFO
Unilever Middle East
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Challenges
discussed

NETWORKING AND
SPONSORSHIP GAPS

1
Addressing the lack of active
advocacy for women in finance
beyond traditional mentoring.

HOW TO BE VISIBLE
AND ELEVATE
YOURSELF

2
Solving the "internal mindset" and
culture barriers that prevent self-
promotion.

EXECUTIVE
PRESENCE

3
Elevating personal branding beyond a
purely technical profile.

INFLUENCE AND
STAKEHOLDER
MANAGEMENT

4
Breaking the perception of being
"boxed" into technical audit roles.

FINANCE COMMITTEE
IWBD Industry Insights
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Strategic Outcomes for Finance Committee:
Boardroom Influence: The committee influenced the development of the Global Board Readiness
Certificate Program, ensuring the curriculum bridges technical financial acumen with strategic eye.
"Grow Your Profile GCC" Series: The committee inspired the launch of this regional series to increase
the professional visibility of women. Successfully executed in Oman, Egypt and Saudi Arabia, the
series is set to expand to Bahrain and Qatar.
The committee encouraged alternative networking formats, including creative and wellbeing
initiatives, to build genuine professional relationships and strengthen women’s leadership visibility.

ACTIVATE SPONSORSHIP &
STRATEGIC NETWORKS

Engage sponsors who champion candidates in
strategic talent and succession discussions.
Cultivate external relationships to overcome
organizational silos and expand career pathways.
Move mentorship to outcomes by setting clear
expectations and measurable goals.

SOLUTIONS &
RECOMMENDATIONS

FINANCE COMMITTEE

LEAD WITH INFLUENCE
BEYOND FINANCE

Translate numbers into strategy using
storytelling that connects data to board
priorities.
Adopt an enabler mindset to link functions
and solve enterprise-wide challenges.
Identify and engage stakeholders
strategically & apply emotional intelligence
and preparation to strengthen influence.

IWBD - On Board Women.                                                                                                                                                                                                                               All rights reserved. @2026    

BUILD VISIBLE LEADERSHIP
IDENTITY

Develop a personal brand that stands
beyond current job titles and technical
roles.
Adopt a mindset of outcome-based
recognition, emphasizing impact over
presence.
Communicate value consistently through
structured updates, speaking, and
knowledge sharing.



FINANCE COMMITTEE
MEMBERS

Duygu Prigent

Emine Yilmaz Butun

Shereen Chalak Maalouf

Nadine Abu Ghali

Unilever
Former CFO

AcceleratEMEA
CEO

Microsoft
UAE CFO

Jaguar Land Rover
Finance Director, ME and North

Africa

Zeynep Colak

Dagmar Turkova

Meriem Kettani
Kenvue

Regional Finance Manager MENAP

Inova Global Solutions
COO

MMS - MBC Media Solutions
CFOO

Mamta Janak Gore
3M

Finance Director



COMMITTEE CHAIR
PERSPECTIVE

RETAIL COMMITTEE

Retail is where strategy meets the consumer — where brands, supply chains, and
commercial decisions become everyday experiences. Yet women who understand these
markets deeply are not always present in the boardrooms shaping retail’s future. The
IWBD Retail Committee was guided by a practical question: how do we ensure that those
who drive retail growth are also shaping boardroom decisions?

Across our sessions, we explored the “frozen middle” in commercial careers, the scarcity
of visible role models, and the bias that can influence customer perceptions. We also
addressed the development gap between strong management experience and the
capabilities expected of board leaders.

The solutions identified are actionable: build pipelines through cross-functional rotations
and succession planning; overcome market bias through allyship and field credibility; and
close visibility gaps with executive shadowing and targeted coaching. Retail leadership
must reflect the consumers it serves.

Boards in retail need leaders who combine commercial acumen with empathy, agility,
and cultural insight. Women bring this integrated perspective — yet too often remain
outside the rooms where category strategy and growth are decided.

I am proud of the dialogue created within this committee and grateful to all Retail
Committee members for their openness and courage. The recommendations in this
report provide a roadmap to ensure that retail governance reflects the full spectrum of
talent and consumer understanding.

Ola Fayed
Olive Oils GM GCC, Europe, LATAM
IFFCO
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Challenges
discussed

CREATING PIPELINE OF
WOMEN LEADERS

1
Strengthening female presence in
commercial retail roles and advancing
beyond the middle-management
ceiling.

GENDER BIAS IN
CUSTOMER
PERCEPTIONS

2
Overcoming gender-based perception
barriers in customer negotiations.

LACK OF FEMALE
ROLE MODELS

3
Exploring how the limited visibility of
senior women can create a confidence
gap for mid-level managers.

LEARNING &
DEVELOPMENT
GAPS

4
Bridging the gap between
management expertise and leadership
capability through focused learning
and development programs.

RETAIL COMMITTEE
IWBD Industry Insights
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Strategic Outcomes for Retail Committee:
Creating Role Models through Visibility: IWBD amplified women CEOs and senior executives as
keynote speakers at the IWBD Summit and partner events, including spotlighting the Retail
Committee leader at the Innovation event.
Launch of the IWBD Academy: To bridge the leadership skill gap in the sector, the IWBD Academy
was introduced. This platform focuses specifically on equipping women in retail with the advanced
strategic skills required to move into top-tier leadership positions.
Global Board Readiness Program: To address the challenge of creating a pipeline of women leaders,
the committee influenced the launch of the Global Board Readiness Certificate Program.

BUILD COMMERCIAL
LEADERSHIP PIPELINES

Accelerate cross-functional experience through
rotational programs in finance, sales, and
marketing to prepare women for P&L ownership.
Embed women in succession plans through
mindful inclusion on executive shortlists and key
role pipelines, while actively avoiding bias.
Strengthen early mentorship to equip high-
potentials for commercial and customer-facing
leadership.

SOLUTIONS &
RECOMMENDATIONS

RETAIL COMMITTEE

CLOSE THE VISIBILITY &
DEVELOPMENT GAP
Create visible role models through executive
shadowing and storytelling platforms like IWBD.
Expand networks beyond internal circles to
broaden access to role models and opportunities.
Invest in targeted development through 1:1
coaching, curated cohorts, and structured
feedback.
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OVERCOME BIAS IN CUSTOMER
& MARKET DYNAMICS

Redefine commercial roles as strategic
customer development to reflect their
true business impact.
Encourage active allyship to ensure
women leaders receive visible
endorsement in strategic discussions.
Deepen field exposure to build direct
relationships with distributors and
retail partners.



RETAIL COMMITTEE
MEMBERS

Ola Fayed

Basel Hijazi

Lynn AlKhatib

Pilar De Miguel

IFFCO
Olive Oils GM GCC, Europe, LATAM

Google
Marketing Lead, Google Saudi, Retail

MENA and Think with Google

Chalhoub Group
Vice President Communications

Gartner
Executive Partner

Deniz Yamanel

Melike Sayın Yalcindag

Monika Cernikova
Nestle

Business Executive Officer,
Confectionery Division, MENA

Wella
Marketing Director,

Retail Hair & Professional Beauty

MAF
Former Head of Transformation



The 36 Industry Committee meetings revealed a shared reality across sectors: women leaders
are present, capable, and ready — yet the journey from leadership experience to board
appointment remains uneven. The barriers differ by industry, yet the patterns are consistent:
limited sponsorship, narrow definitions of potential, visibility gaps, and selection systems that
have not yet fully embraced the breadth of talent and unconventional leadership profiles.

At the same time, the solutions are equally clear. Building sustainable pipelines, redesigning
hiring processes, strengthening executive presence, and formalizing board readiness are not
abstract ideals; they are practical levers already being implemented by forward-looking
organizations. Across technology, healthcare, HR, AI, marketing, innovation, sustainability,
finance, and retail, leaders demonstrated that change happens when intention is matched with
structure.

We thank all the members and supporting
organizations for sharing their perspectives
transparently with courage.  

CONCLUSION
IWBD Industry Committees

Three themes stand out. First, sponsorship matters more than mentorship — advocacy
in decision rooms is the bridge between capability and appointment. Second, visibility is
strategic — personal brand, storytelling, and networks determine who is considered.
Third, competence is being redefined — boards now require a broader, multidisciplinary
skill set spanning governance, strategy, finance, digital and AI fluency, sustainability
insight, risk oversight, and executive presence, alongside functional expertise.
The committees also highlighted the importance of courage: courage to challenge bias,
to step forward before feeling “100% ready,” and to align DEI and climate commitments
with organizational purpose. Progress will not be linear, yet purpose-led action can
outlast political cycles and short-term pressures.
This report is not the end of a conversation but the beginning of coordinated action. It
calls on boards to broaden how they recognize talent, on organizations to embed
inclusion into governance systems, and on women leaders to claim the influence their
experience deserves.
When insight becomes action, pathways open.
And when pathways open, boardrooms change.
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Institutionalize Sponsorship, Not Only Mentorship
Move from guidance to advocacy. Establish accountable
sponsorship programs where senior leaders actively
champion women for P&L, C-suite, and board roles, with
clear KPIs tied to succession outcomes.

2
Redesign Selection Systems to Recognize Potential
Broaden definitions of competence through diverse slates,
standardized assessments, and bias-aware processes that
identify transferable leadership and future-ready capabilities.

3
Make Visibility a Strategic Discipline
Equip women leaders with personal branding, storytelling,
and digital presence so impact is visible in decision rooms.
Visibility must be treated as a leadership skill, not self-
promotion.

4
Build Cross-Functional Pipelines
Leverage rotations, early mentorship, and “ready-now”
identification to prepare women for commercial, technical,
and governance responsibilities across industries.

5
Formalize Board Readiness
Equip leaders with comprehensive board capabilities across
governance, strategy, finance, and digital — including
through programs like the IWBD Board Readiness
Certificate.

6
Align DEI & Sustainability with Corporate Purpose
Embed inclusion and climate commitments into strategy,
incentives, and performance metrics to sustain long-term,
resilient progress despite political cycles.

7
Activate Ecosystems of Allies
Leverage allies, search partners, and industry platforms to
strengthen access to board opportunities and address bias.

IWBD - On Board Women.                                                                                                                                                                                                                               All rights reserved. @2026    



THANK YOU
IWBD Industry Committees

We appreciate all our members who have participated in
Industry Committee meetings and who hosted us in their
offices at: Microsoft, Google, Property Finder, The Trade Desk,
SAP, Chalhoub, Nokia, Mastercard, New Metrics, Deloitte,
Schneider Electric, Spotify, 3M, Pfizer, Unilever, Nestle,
AstraZeneca, Cigna, and Snapchat.

IWBD - On Board Women.                                                                                                                                                                                                                               All rights reserved. @2026    



About IWBD
The International Women Board of Directors
(IWBD) — an initiative of On Board Women —
envisions a world where women’s voices are
equally represented in every boardroom.

Over 7000+ members around the world
50+ successful events 
By 2026, 12 Industry Committees with 100+ CEOs
15 Global Partners
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Promote Women’s
Representation on Boards

Prepare Senior Women
Leaders for the Boardroom

Bridge Leadership
Networks

Vision
Grow the number
of women in the
boardroom.

Objectives:
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Mission
To accelerate gender balance in leadership
by empowering women to rise, lead, and
shape the future of business.
Through global collaboration, transformative
trainings, and a powerful network of leaders,
IWBD equips women with the confidence,
skills, and connections to influence
meaningful change.
We champion a culture of inclusion, impact,
and continuous growth — turning
commitment into action through inspiring
women to lead with purpose.
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IWBD COMMITTEE
LEADERS &
PARTNERS 
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Welcoming the new
Industry Committees

Let’s create something
remarkable—together.

People and Culture Committee to be led by Emma
Elkarout, Vice President Talent, Chalhoub.

Consumer Business Committee to be led by Deniz
Yamanel, BEO, Nestle.

Transformation Committee to be led by Nina Olatoke,
Global CHRO, PSA BDP.
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“Every woman’s
courage lights the path

for another to rise.”

COURAGECOURAGE



LEAD WITH
PURPOSE

www.onboardwomen.com

We’d love to discuss how we can bringyour brand into our experience.

reach@onboardwomen.com
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LEADERSHIP
INSPIRATIONAL SESSIONS

INDUSTRY COMMITTEESGLOBAL BOARD READINESS
PROGRAM

DisclaimerThis report is provided for informational and inspirational purposes only. The insightsand recommendations reflect discussions within the IWBD Industry Committees andare intended to encourage dialogue on leadership and governance; they do notconstitute legal, financial, investment, or professional advice. IWBD, its partners, andcontributors accept no liability for any decisions or actions taken based on this content.Any reliance on the information is at the reader’s own discretion, and independentprofessional advice should be sought where appropriate. While efforts have beenmade to ensure accuracy, IWBD makes no representations or warranties regardingthe completeness or suitability of the information and disclaims, to the fullest extentpermitted by law, any liability arising from the use of this publication.



When organizations go through

transformation

strategy is only one part of the equation.

The real shift happens when three things move together:

BRAND CULTURE PEOPLE

Create resilient teams while boosting the motivation. 
Emerge stronger with leadership in action.

Let’s co-design and implement the path forward. 
Turn it into a shared goal and a win.

Bringing brand promises to life
through leadership, culture, and people.



LEADERSHIP
INSPIRATIONAL SESSIONS

INDUSTRY COMMITTEESGLOBAL BOARD READINESS
PROGRAM

@on_board_women

/IWBD - On Board Women

www.onboardwomen.com

Inspiring
Women to Lead

reach@onboardwomen.com

+971 58 512 04 23

@IWBDOnBoardWomen
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	These sessions generated practical insights on the challenges women face in reaching board roles, alongside actionable solutions and recommendations per industry or theme to accelerate the journey of women to board appointments.
	TECHNOLOGY COMMITTEE
	HEALTHCARE COMMITTEE
	AI   COMMITTEE
	CMO   COMMITTEE
	INNOVATION COMMITTEE
	FINANCE   COMMITTEE
	SUSTAINABILITY COMMITTEE
	RETAIL COMMITTEE
	HR  COMMITTEE


	Wilton & Bain - Knowledge Partner & Core Team
	Sami Zouehid  Managing Partner W&B MENA
	Burcu Karabag Principal  W&B MENA
	Ebru Tuygun   CEO GVGL Marketing
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	COMMITTEE CHAIR PERSPECTIVE
	Technology is shaping every board agenda — from AI and cybersecurity to digital transformation and ethics. Yet the voices guiding these decisions remain disproportionately male. The IWBD Technology Committee was driven by one central question: how do we ensure that women who build the future of technology are also present in the rooms where that future is governed?
	Across our sessions, we confronted the structural realities behind female underrepresentation in tech leadership. The gap begins early and widens through careers, reinforced by narrow definitions of potential, unconscious bias, limited sponsorship, and lack of visibility for highly capable women.
	The solutions identified are practical and actionable: expand the pipeline through mentorship and university partnerships, redesign recruitment with standardized and diverse processes, and strengthen intentional sponsorship to recognize transferable leadership beyond traditional profiles.
	Technology boards need more than expertise; they need diverse perspectives to question assumptions, manage risk, and guide innovation responsibly. Women leaders bring this balance of judgement, empathy, and resilience — yet too often remain unseen when appointments are made.
	I am proud of the dialogue created within this committee and grateful to all Technology Committee members for their openness and courage. The recommendations in this report offer a clear roadmap to ensure that the next generation of technology governance reflects the full spectrum of talent.
	Amel Chadli
	Gulf President Schneider Electric
	IWBD Industry Insights


	TECHNOLOGY COMMITTEE
	Challenges discussed
	The initial gap in the talent pipeline and lack of women in senior technical roles.
	FEMALE UNDERREPRESENTATION IN TECH
	BOOSTING EXECUTIVE PRESENCE
	Navigating the "Grass Ceiling" and being influential when not in the room.

	BIAS IN HIRING AND PROMOTION
	How boardroom culture and unconscious bias favor traditional male leadership profiles.

	CRACKING THE "BOYS CLUB"
	Overcoming exclusion from informal power networks (golf, social clubs).

	Strategic Outcomes for Technology Committee:


	TECHNOLOGY COMMITTEE MEMBERS
	Amel Chadli
	Katharine Fagerlind
	Ruqaiyah Jaffery
	Begum Saygecitli
	Reem Asaad
	Gozde Akar Cevikel
	Faranak Farahmand Pour
	Rima Manna
	HEALTHCARE COMMITTEE


	COMMITTEE CHAIR PERSPECTIVE
	Healthcare is redefining every board agenda — from patient equity and digital health to data ethics and resilient care systems. Yet the voices shaping these decisions do not always reflect the diversity of those they serve. The IWBD Healthcare Committee was guided by one central question: how do we ensure that women who care for the health of societies are equally present in the rooms where healthcare is governed?
	Across our sessions, we confronted the realities behind female underrepresentation in senior healthcare leadership. The gap widens through careers, reinforced by promotion systems that reward perfect criteria matches, internalized bias that limits self-advocacy, and a culture where women are often over-mentored but under-sponsored.
	The solutions identified are practical and actionable: redesign promotion pathways to value potential alongside experience, institutionalize active sponsorship with accountable KPIs, and strengthen confidence and executive presence so women leaders become visible candidates for board roles.
	Healthcare boards require more than clinical or commercial expertise; they need leaders who combine scientific rigour with empathy, ethical judgement, and long-term thinking. Women leaders bring this balance — yet too often remain unseen when appointments are shaped.
	I am proud of the dialogue created within this committee and grateful to all Healthcare Committee members for their openness and courage. The recommendations in this report provide a roadmap to ensure that the future of healthcare governance reflects the full spectrum of talent and perspective.
	RADHIKA RAIZADA
	Former Global Commercial Director Pfizer
	IWBD Industry Insights


	HEALTHCARE COMMITTEE
	Challenges discussed
	Addressing why women plateau at middle management and struggle to reach the CEO level.
	PROMOTION GAP FOR SENIOR ROLES
	LACK OF SPONSORSHIP
	Addressing the reality of being "over-mentored but under-sponsored."

	IMPOSTER SYNDROME & INTERNALIZED BIAS
	Overcoming mental barriers and self-doubt in applying for top roles.
	Standing out for non-executive board positions.

	EXECUTIVE PRESENCE FOR BOARD ROLES
	Strategic Outcomes for Healthcare Committee:


	HEALTHCARE COMMITTEE MEMBERS
	Pelin Incesu
	Marianthi Psaha
	Ozden Yigit
	Isil Ata
	Olfat Berro
	Sebnem Avsar Tuna
	Niven Al-Khoury
	Marwa Soliman
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	COMMITTEE CHAIR PERSPECTIVE
	Organizations speak often about the importance of diverse leadership, yet the pipeline to the boardroom still narrows for women at every stage. The IWBD HR Committee was guided by a practical question: how do we turn intent into structured pathways that consistently bring more women to senior roles and board appointments?
	Across our sessions, we examined the barriers embedded in hiring and promotion systems. Unconscious bias continues to favor traditional profiles, while many talented women remain “hidden” due to limited visibility and sponsorship. We also recognized that executive experience alone is no longer enough — boards now require specific governance, financial, and digital competencies.
	The solutions identified are tangible: build sustainable pipelines through early mentorship and formal “ready-now” tagging; institutionalize fair recruitment with equal slates and diverse panels; and strengthen personal branding and external networks so women leaders are visible to decision-makers. Equally important is formal board readiness — equipping leaders with the technical and strategic skills expected in modern boardrooms. HR functions sit at the heart of this transformation. By redefining how potential is assessed and how leaders are sponsored, we can reshape who is invited into the most influential rooms.
	I am proud of the constructive dialogue within this committee and grateful to all HR Committee members for their insight and courage. The recommendations in this report provide a clear pathway to translate leadership capability into board opportunity.
	Sami Zouehid
	MENA Managing Director Wilton and Bain
	IWBD Industry Insights


	HR COMMITTEE
	Challenges discussed
	The initial gap in the talent pipeline and lack of women in senior technical roles.
	CREATING PIPELINE OF WOMEN LEADERS
	HOW WOMEN LEADERS BE MORE VISIBLE
	Solving why top-tier female talent remains "hidden" in digital and physical spaces.

	BIAS IN HIRING AND PROMOTION
	How boardroom culture and unconscious bias favor traditional male leadership profiles.

	EQUIPPING RIGHT SKILLS FOR BOARD ROLES
	Bridging the gap between executive experience and board requirements.

	Strategic Outcomes for HR Committee:


	HR COMMITTEE MEMBERS
	Sami Zouehid
	Anja Petrovski
	Marie-Louise Ek
	Aylin Oney Dodanli
	Sarah Tabet
	George Abraham
	Imane Amrhar
	Sawsan Cheaito
	AI COMMITTEE


	COMMITTEE CHAIR PERSPECTIVE
	We are living in a time of profound technological upheaval, when innovations such as artificial intelligence and quantum computing are redefining how organisations operate, compete and govern.  The IWBD AI Committee was formed with a clear purpose: to ensure women leaders possess the confidence, literacy, and experience around AI to lead conversations defining the future of work. Our focus was not just on understanding the technology, but to use it to shape strategy, unearth opportunities and mitigate risks in a rapidly changing environment. Over the past year, we explored the full spectrum of AI—from privacy and security to managing hallucinations and the very real pressure of keeping pace with rapid advancements. Our goal was to cut through the hype and address the actual challenges leaders face today. Inclusion was a big part of our conversation especially given that recent research highlights a concerning trend: women are engaging with Generative AI at a lower rate than men. This not only widens the skills gap but can also lead to further bias in AI systems making them less accurate for everyone. The solutions identified are practical and focus on building the skills, structures and culture needed for an AI-powered future. This includes growing foundational AI capabilities, fostering a culture of experimentation and helping teams overcome resistance to change. As the saying goes “AI won't replace humans - but humans using AI will replace humans who don't". We’re here to make sure you have the tools to lead the transition and ensure that the future of AI is built for everyone. I am proud of the forward looking dialogue within this committee and grateful to all AI Committee members for their openness and valuable contributions. The report captures the key insights and questions that emerged from the committee's work along with practical solutions for women at different stages of their AI journey. While it does not offer all the answers, it aims to support better conversations and more informed decision making. I invite you to join us in this mission—to be the diverse voices that ensure AI serves a broader, more equitable future.
	Dina Amin
	MENA Former CMO Google Cloud
	IWBD Industry Insights


	AI COMMITTEE
	Challenges discussed
	How AI can serve as a differentiator for women to accelerate into senior leadership roles.
	THE ROLE OF AI IN LEADERSHIP
	LACK OF KEEPING UP WITH AI TRENDS
	Addressing the daily emergence of new tools and the risk of women lagging behind.

	ACCELERATING LEADERSHIP VIA AI TOOLS
	Identifying the specific AI tools that drive professional efficiency and outcomes.

	THE FUTURE OF WORK: LOSING VS. GAINING JOBS
	Navigating the paradox of job displacement due to AI versus new opportunity creation.

	Strategic Outcomes for AI Committee:


	AI COMMITTEE MEMBERS
	Bushra Alahmadi
	Selma Turki
	Marwen Ben Messaoud
	Bianca Zenkel
	Doha Marzouk
	Doruk Alptekin
	Hanane Sbai
	Antoine Moukarsel
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	COMMITTEE CHAIR PERSPECTIVE
	Marketing sits at the intersection of growth, culture, and reputation — yet women who shape brand narratives are not always equally present in the boardrooms where strategic direction is set. The IWBD CMO Committee was guided by a clear question: how do we ensure that marketing leaders are recognized as strategic candidates for board roles, not only as brand custodians?
	Across our sessions, we explored the barriers that limit women’s progression — from confidence and personal branding to stereotypes about leadership styles and the challenge of balancing life phases with executive ambition. We also recognized how media visibility and digital presence increasingly determine who is considered for senior roles.
	The solutions identified are practical: strengthen personal brand and storytelling to build authority; redefine work-life leadership through integration and outcome-based cultures; and challenge bias by embedding diversity in communications and partnering with media platforms to spotlight women leaders.
	Boards today need leaders who understand consumers, data, and creativity as engines of growth. Women in marketing bring this strategic insight — yet too often undersell their impact or remain unseen in selection processes.
	I am proud of the dialogue created within this committee and grateful to all CMO Committee members for their openness and courage. The recommendations in this report provide a roadmap to ensure that those shaping commercial influence also shape board decisions.
	Terry Kane
	MENA Managing Partner The Trade Desk
	IWBD Industry Insights


	CMO COMMITTEE
	Challenges discussed
	Establishing a strong professional identity for senior roles.
	PERSONAL BRANDING & BUILDING SELF-CONFIDENCE
	CHALLENGING STEREOTYPES & BIAS FOR WOMEN’S ROLES
	Pervasive bias regarding commitment post-pregnancy and the negative perception of assertive female leaders.

	JUGGLING HOME LIFE & BALANCE
	Managing leadership responsibilities alongside personal life phases.

	MEDIA PORTRAYAL & SPOTLIGHT FOR WOMEN LEADERS
	Strategies to get media to feature women leaders and scale their creative impact.

	Strategic Outcomes for the CMO Committee:


	CMO COMMITTEE MEMBERS
	Aida Al Busaidy
	Omar Saheb
	Natalia Oglu
	Melda Ates
	Sophie Chogovadze
	Katie Golding
	Marie-Elena Hadgianni
	Salma Medhat
	INNOVATION COMMITTEE


	COMMITTEE CHAIR PERSPECTIVE
	Innovation fuels sustainable growth, yet many organizations still struggle to build environments where it consistently thrives. During my time leading the Innovation Committee, we explored not only how innovation happens, but who gets to shape it — and why women remain underrepresented in setting innovation agendas.
	Our discussions highlighted recurring barriers: limited access to future-shaping conversations, a tendency to prioritize perfection over experimentation, and reflective decision-making styles that are sometimes misread as hesitation rather than strategic judgment. These dynamics matter, because innovation depends on cognitive diversity. Excluding women from key rooms limits ideas, momentum, and long-term advantage — making inclusion a strategic priority, not a symbolic one.
	We also focused on practical ways forward. Individually, women can build awareness of blockers, seek sponsorship, and activate powerful networks that accelerate confidence and idea flow. Organizationally, progress comes through intentional design: ensuring representation in strategic forums, rewarding learning and experimentation, encouraging sponsorship, and embracing varied leadership styles.
	Innovation flourishes in diverse systems. For businesses aiming to lead the future, women must be present — and influential — shaping decisions, ideas, and outcomes at the highest levels.
	I am proud of the dialogue created within this committee and grateful to all Innovation Committee members for their openness and courage. The recommendations in this report offer a roadmap to ensure that the next generation of innovation leadership reflects the full spectrum of talent.
	Sevgi Gur
	Chief Marketing Officer Property Finder
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	INNOVATION COMMITTEE
	Challenges discussed
	UNCONSCIOUS BIAS FOR WOMEN TO LEAD OR FOUND A COMPANY
	Discussed structural biases and exclusive informal networks that create barriers for women seeking senior leadership and business ownership roles.

	SELF-DOUBT AS A BARRIER TO INNOVATION
	How inner voice and perfectionism prevent women from taking risks in tech leadership.

	PERCEPTION OF DEI & GLOBAL SETBACKS
	Addressed how global policy shifts have influenced regional priorities and investment in diversity initiatives.

	SECURING SPONSORSHIPS IN "BOYS CLUBS"
	Breaking into informal power networks often centered around sports or social clubs.

	Strategic Outcomes for Innovation Committee:


	INNOVATION COMMITTEE MEMBERS
	Sevgi Gur
	Pinar Yucealp
	Rahma BEAUGRAND
	Sereen Abu Sheikhah
	Beverley DCruz
	Ella Chan
	Rania Rostom
	VC John
	SUSTAINABILITY COMMITTEE


	COMMITTEE CHAIR PERSPECTIVE
	Sustainability has moved from a compliance topic to a core driver of strategy, risk, and long-term value — yet the leaders shaping these agendas are not always present where governance decisions are made. The IWBD Sustainability Committee was guided by a central question: how do we ensure that women leading sustainability are equally represented in the boardrooms defining the future of business?
	Across our sessions, we explored the realities of navigating informal corporate politics and the positioning of sustainability within organizational hierarchies. We discussed the difference between mentorship and true sponsorship, and the growing pressure to soften climate and DEI conversations amid shifting global narratives.
	The solutions identified are practical. Move from guidance to active advocacy through accountable sponsorship; secure top-level buy-in by linking ESG to performance and incentives; and align DEI and Climate commitments to organizational purpose to sustain long-term progress.
	Boards today need leaders who can balance environmental responsibility with commercial resilience and stakeholder trust. Women sustainability leaders bring this integrated perspective — yet too often remain outside the rooms where priorities are set.
	I am proud of the constructive dialogue created within this committee and grateful to all Sustainability Committee members for their openness and courage. The recommendations in this report provide a roadmap to ensure that sustainability governance reflects the full spectrum of talent and purpose-driven leadership.
	Sarah Safi
	Sustainability Leader New Metrics
	IWBD Industry Insights


	INNOVATION COMMITTEE
	Challenges discussed
	Having sustainable organization and encouraging culture, moving from general guidance to active advocacy for board roles.
	MENTORSHIP VS. SPONSORSHIP
	DEI & CLIMATE COMMUNICATION PRESSURES
	Addressing the growing reluctance to discuss diversity and sustainability amid shifting global political narratives.

	NAVIGATING POWER DYNAMICS
	Understanding informal corporate politics and how sustainability is positioned within organizational hierarchies and sustainability's role within them.

	Strategic Outcomes for Sustainability Committee:


	SUSTAINABILITY COMMITTEE MEMBERS
	Sarah Safi
	Erdem Aksakal
	Dina Mongy
	Yasin Kasirga
	Cynthia Karam
	Joana Bel
	Nadia Boumeziout
	Maria Agostini
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	COMMITTEE CHAIR PERSPECTIVE
	Finance sits at the core of every board decision — translating strategy into value, risk into resilience, and data into direction. Yet women who hold deep financial expertise are not always present where these decisions are governed. The IWBD Finance Committee was guided by a clear question: how do we ensure that women in finance are recognized not only as technical experts, but as strategic board leaders?
	Across our sessions, we explored the barriers that continue to limit progression. Many women remain over-mentored yet under-sponsored, while visibility and self-elevation are often constrained by culture and internal mindset. We also addressed how finance professionals can break free from being “boxed” into audit or reporting roles and step into broader enterprise influence.
	The solutions identified are practical: activate direct sponsorship and external networks; build a visible leadership identity anchored in outcomes; and translate financial insight into strategic storytelling that speaks the language of boards. Finance leaders must be seen as enablers of growth, not only guardians of compliance.
	Modern boards require more than technical acumen; they need leaders who connect numbers to purpose and performance. Women in finance bring this integrated perspective — yet too often remain unseen when succession plans are shaped.
	I am proud of the dialogue created within this committee and grateful to all Finance Committee members for their openness and courage. The recommendations in this report provide a roadmap to ensure that financial leadership fully contributes to the future of governance.
	Duygu Prigent
	Former CFO Unilever Middle East
	IWBD Industry Insights


	FINANCE COMMITTEE
	Challenges discussed
	Addressing the lack of active advocacy for women in finance beyond traditional mentoring.
	NETWORKING AND SPONSORSHIP GAPS
	EXECUTIVE PRESENCE
	Elevating personal branding beyond a purely technical profile.

	HOW TO BE VISIBLE AND ELEVATE YOURSELF
	Solving the "internal mindset" and culture barriers that prevent self-promotion.

	INFLUENCE AND STAKEHOLDER MANAGEMENT
	Breaking the perception of being "boxed" into technical audit roles.

	Strategic Outcomes for Finance Committee:


	FINANCE COMMITTEE MEMBERS
	Duygu Prigent
	Shereen Chalak Maalouf
	Zeynep Colak
	Meriem Kettani
	Emine Yilmaz Butun
	Nadine Abu Ghali
	Dagmar Turkova
	Mamta Janak Gore
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	COMMITTEE CHAIR PERSPECTIVE
	Retail is where strategy meets the consumer — where brands, supply chains, and commercial decisions become everyday experiences. Yet women who understand these markets deeply are not always present in the boardrooms shaping retail’s future. The IWBD Retail Committee was guided by a practical question: how do we ensure that those who drive retail growth are also shaping boardroom decisions?
	Across our sessions, we explored the “frozen middle” in commercial careers, the scarcity of visible role models, and the bias that can influence customer perceptions. We also addressed the development gap between strong management experience and the capabilities expected of board leaders.
	The solutions identified are actionable: build pipelines through cross-functional rotations and succession planning; overcome market bias through allyship and field credibility; and close visibility gaps with executive shadowing and targeted coaching. Retail leadership must reflect the consumers it serves.
	Boards in retail need leaders who combine commercial acumen with empathy, agility, and cultural insight. Women bring this integrated perspective — yet too often remain outside the rooms where category strategy and growth are decided.
	I am proud of the dialogue created within this committee and grateful to all Retail Committee members for their openness and courage. The recommendations in this report provide a roadmap to ensure that retail governance reflects the full spectrum of talent and consumer understanding.
	Ola Fayed
	Olive Oils GM GCC, Europe, LATAM IFFCO
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	RETAIL COMMITTEE
	Challenges discussed
	Strengthening female presence in commercial retail roles and advancing  beyond the middle-management ceiling.
	CREATING PIPELINE OF WOMEN LEADERS
	LACK OF FEMALE ROLE MODELS
	Exploring how the limited visibility of senior women can create a confidence gap for mid-level managers.

	GENDER BIAS IN CUSTOMER PERCEPTIONS
	Overcoming gender-based perception barriers in customer negotiations.

	LEARNING & DEVELOPMENT GAPS
	Bridging the gap between management expertise and leadership capability through focused learning and development programs.

	Strategic Outcomes for Retail Committee:
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	CONCLUSION
	The 36 Industry Committee meetings revealed a shared reality across sectors: women leaders are present, capable, and ready — yet the journey from leadership experience to board appointment remains uneven. The barriers differ by industry, yet the patterns are consistent: limited sponsorship, narrow definitions of potential, visibility gaps, and selection systems that have not yet fully embraced the breadth of talent and unconventional leadership profiles.
	At the same time, the solutions are equally clear. Building sustainable pipelines, redesigning hiring processes, strengthening executive presence, and formalizing board readiness are not abstract ideals; they are practical levers already being implemented by forward-looking organizations. Across technology, healthcare, HR, AI, marketing, innovation, sustainability, finance, and retail, leaders demonstrated that change happens when intention is matched with structure.
	We thank all the members and supporting organizations for sharing their perspectives transparently with courage.

	7 core  recommendations
	Institutionalize Sponsorship, Not Only Mentorship Move from guidance to advocacy. Establish accountable sponsorship programs where senior leaders actively champion women for P&L, C-suite, and board roles, with clear KPIs tied to succession outcomes.
	Redesign Selection Systems to Recognize Potential Broaden definitions of competence through diverse slates, standardized assessments, and bias-aware processes that identify transferable leadership and future-ready capabilities.
	Make Visibility a Strategic Discipline Equip women leaders with personal branding, storytelling, and digital presence so impact is visible in decision rooms. Visibility must be treated as a leadership skill, not self-promotion.
	Build Cross-Functional Pipelines Leverage rotations, early mentorship, and “ready-now” identification to prepare women for commercial, technical, and governance responsibilities across industries.
	Formalize Board Readiness Equip leaders with comprehensive board capabilities across governance, strategy, finance, and digital — including through programs like the IWBD Board Readiness Certificate.
	Align DEI & Sustainability with Corporate Purpose Embed inclusion and climate commitments into strategy, incentives, and performance metrics to sustain long-term, resilient progress despite political cycles.
	Activate Ecosystems of Allies Leverage allies, search partners, and industry platforms to strengthen access to board opportunities and address bias.
	IWBD Industry Committees

	THANK YOU
	We appreciate all our members who have participated in Industry Committee meetings and who hosted us in their offices at: Microsoft, Google, Property Finder, The Trade Desk, SAP, Chalhoub, Nokia, Mastercard, New Metrics, Deloitte, Schneider Electric, Spotify, 3M, Pfizer, Unilever, Nestle, AstraZeneca, Cigna, and Snapchat.
	The International Women Board of Directors (IWBD) — an initiative of On Board Women — envisions a world where women’s voices are equally represented in every boardroom.
	Over 7000+ members around the world
	50+ successful events
	By 2026, 12 Industry Committees with 100+ CEOs
	15 Global Partners
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	Grow the number of women in the boardroom.
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	Prepare Senior Women Leaders for the Boardroom
	Bridge Leadership Networks

	Objectives:
	To accelerate gender balance in leadership by empowering women to rise, lead, and shape the future of business.
	Through global collaboration, transformative trainings, and a powerful network of leaders, IWBD equips women with the confidence, skills, and connections to influence meaningful change.
	We champion a culture of inclusion, impact, and continuous growth — turning commitment into action through inspiring women to lead with purpose.
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	Welcoming the new Industry Committees
	People and Culture Committee to be led by Emma Elkarout, Vice President Talent, Chalhoub.
	Consumer Business Committee to be led by Deniz Yamanel, BEO, Nestle.
	Transformation Committee to be led by Nina Olatoke, Global CHRO, PSA BDP.
	Let’s create something remarkable—together.
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	transformation
	strategy is only one part of the equation.
	The real shift happens when three things move together:
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	Create resilient teams while boosting the motivation.  Emerge stronger with leadership in action.
	Let’s co-design and implement the path forward.  Turn it into a shared goal and a win.
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